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Menllllslllll refers to a personal developmental relationship in which a more experienced or more knowledgeable
person helps a less experienced or less knowledgeable person. The receiver of mentorship was traditionally referred to as a
protégé, or an apprentice.

Mentoring involves communication and is relationship based. In the organisational setting, mentoring can take many forms.
One definition of the many that has been proposed, is: "Mentoring is a process for the informal transmission of knowledge,
social capital, and the psychosocial support perceived by the recipient as relevant to work, career, or professional
development; mentoring entails informal communication, usually face-to-face and during a sustained period of time,
between a person who is perceived to have greater relevant knowledge, wisdom, or experience (the mentor) and a person
who is perceived to have less (the protégé)”" (Bozeman, Feeney, 2007).

A study of mentoring techniques most commonly used in business was published in 1995 under the title Working Wisdom.
In the study five major techniques or "wisdom tactics” were found to be used most commonly by mentors. These are:

1. Accompanying: This means making a commitment in a caring way. Accompanying involves taking part in the learning
process by taking the path with the learner.

2. Sowing: Mentors are often confronted with the difficulty of preparing the learner before he or she is ready to change.
Sowing is necessary when you know that what you say may not be understood or even acceptable to learners at first but
will make sense and have value to the mentee when the situation requires it.

3. Catalysing: When change reaches a critical level of pressure, learning can jump. Here the mentor chooses to plunge the
learner right into change, provoking a different way of thinking, a change in identity or a re-ordering of values.

4. Showing: This is making something understandable, or using your own example to demonstrate a skill or activity. You
show what you are talking about, you show by your own behavior.

5. Harvesting: Here the mentor focuses on "picking the ripe fruit. It is usually learned to create awareness of what was
learned by experience and to draw conclusions. The key questions here are: "What have you learned?" "How useful is it?"

The recently formed Regional Business Chamber had a very successful and enthusiastic meeting in George on 20 October where the
possibility of business mentorship was discussed. SEDA (Small Enterprise Development Agency) has pledged its support and
assistance in the implementation of a mentorship programme in our area. The various business chambers in our region have been
asked to identify businesses that would benefit from such a programme. The guidelines used to identify relevant businesses are as
follows:

» Business must be operational for two or more years
* Business must have ten or more employees
The aim of this programme is to assist the business owner in increasing turnover, profit and workforce through effective mentorship.

Should your business meet the criteria above and if you are interested in participating in a mentorship programme, please contact the
Oudtshoorn Business Chamber office at 044 272 6637. Our region needs to identify 10 businesses for this programme and you are
encouraged to apply as soon as possible. PAGE 1 OF 5



Excerpt from the Management Meeting the chamber management committee and the airport
held 21 October 2010

committeee.

Local Organising Committee — KKNK

The L.0O.C. had been discussed with Brett
Pyper regarding this. To date no feedback had
Administration & Finances been received.

Income was received from the issuing of Certificates _?;:If Days If d kel dl 27
of Origin. This time of year the income is drastically Einext golf day vgs t¢ {kejiate on

reduced as membership fees are paid early in the October 2010. Bennie de Wet _had offered to
year. Sponsor R1 000 towards the prizes.

Rental Contract- Centre of Hope

Members Discount A letter had been sent to the Municipality for
the renewal of the rental contract. The
chamber awaits a reply.

Tourism Bureau

Leon Coetzee would stand in for Jacobus
Maloney should he not be able to attend the
Tourism Committee meetings.

Oudtshoorn Airport Membership- AHI

A letter would be sent to the AHI offering the
amount of R2 000 as a membership fee.

It was suggested that an e-mail be sent to the
chamber members to determine which of the
members would be willing to offer a discount to other
chamber members. This would then be reflected in
the monthly newsletter.

Concerns were raised regarding the contract with the
Chinese because of a backlog in administration at the
municipality. A meeting would be arranged between

TIME MANAGEMENT TIPS sy perek stockley

One point | emphasise is the importance of having your mind where your body is. If you are at home, that is what you
should be thinking about, not work.

A good concept is the ‘first four minutes'. Even though you may 'occasionally’ have to take work home, it is important to
use your travelling (commuting) time between work and home to make the transition. Use the time available to start
thinking about the 'home' issues and the actions required of you.

If you have a spouse and/or children, when you walk through the front door, your total focus should be on them. Young
children particularly require your full attention. They are very alert and can tell when you are not 'with' them.

After the first four or five minutes, you can then put away your briefcase that you left at the front door. If you have
'homework’, it should be scheduled at a time that is most convenient for yourself, your partner and your children (if you
have them).

This approach can satisfy all parties. You do not have to worry about your urgent work tasks, as you have allocated time
later. Your family will appreciate your attention. They will appreciate your 'mental’ and 'physical' presence combined at
the same time.

Working long hours?

If you take work home every night, then you need to evaluate what is happening.

Sometimes peak demands at work will require extra effort and time, requiring effort at night and weekends. Hopefully,
you receive some compensation when this happens.

Consistently working long hours is not good for you, and in the long run, is not good for your organisation.

In Australia, many people are working long hours on a regular basis. Given that some people are underemployed, this
inequality does not seem right.

If you are working long hours consistently, you need to ask yourself the question: "Why?"

If it is a new business and you are the owner/manager, that might be an explanation. If you have been doing it for over five
years, again | ask: "Why?"

When | see a person working long hours, | can often see underutilised people around them. As a strong believer in personal
development, | often advocate that people 'delegate’ more. It takes time and effort, but it is good for you and good for
your people.

Summary

The 'first four minutes' tip is a powerful technique that can dramatically improve the 'quality’ of the time you spend with
your family.

If the line between home and work is blurred by the amount of time you spend ‘'working' at home, then now is a good time
to evaluate exactly what is happening.

Can you delegate more?
Can you cut out some of the less important tasks?
Reducing excessive work hours is good for you. PAGE 2 OF 5



MTN Attakwas Extreme MTB Marathon WELCOME TO OUR NEW

15.1.11

(Odn) MEMBERS
10.2.11 Harley Owners Group Rally (Odn) Steyn & Otto Ingelyf — Hannes Otto
10.02.11 Harley Owners Group Rally — Odn Tel: 044 272 0341/2

2-9.04.11 KKNK 2011 Tel: 044 203 8000
George Snygans (Privaatlid)
082 929 3837

30.4-1.5.11 Prince Albert Olive Festival
30.9 - 4.10.11 Die Burger Hoérskool Punt Krieketfees

15.10.11 Meiringspoort Half Marathon Ondersteun lede van die Oudtshoorn

Besigheidskamer. ’n Volledige lys is
17.10.11 Cape Pioneer Trek 6 Day MTB

Marathon (Odn)

13-14.12.11 Holiday athletics & Street Mile (Odn)

AREKIARA

(-E’.;:-"ﬂ 2

sangrea.net

When you know you are overdoing it

KANTOORURE

Maanclag~ Vrgclag

09:00 ~17:00
Tel: 044 272 6637

Fax: 086 295 3929

Email: business@odnchamber.co.za
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PHaie welkom aan ons nuwe lede

STEYN & OTTO ING/INC

PROKUREURS, TRANSPORTBESORGERS & NOTARISSE
ATTORNEYS, CONVEYANCERS & NOTARIES

ST SAVIOURSTRAAT 55 ST SAVIOUR STREET
POSBUS / PO BOX 1805 OUDTSHOORN 6620
087 808 6675 ® 044 272 0341/2 044 272 0343
e-pos/e-mail:
Fax2Email 086 512 0205

Fax2Email 086 271 7386

DOUW GERBRAND STEYN B.Comm LLB (Direkteur / Director)
URSULA OTTO LLB (Assosiaat / Associate)

JAN JOHANNES OTTO B.Comm LLM (Direkteur / Director)

VIR EIENDOMSOORDRAGTE, KONTRAKTE, BOEDELS, LITIGASIE, INVORDERINGS, KREDIET AANGELEENTHEDE, ADVIES EN
BYSTAND MET VOORBEREIDING VIR DIE INWERKINGTREDING VAN DIE NUWE VERBRUIKERSWETGEWING « FOR PROPERTY
TRANSFERS, CONTRACTS, ESTATES, LITIGATION, COLLECTIONS, CREDIT MATTERS, ADVICE AND ASSISTANCE ON
PREPARATION FOR THE COMING INTO FORCE OF THE NEW CONSUMER LEGISLATION

MAXIMA €+

W A
PEST CONTROL, 4 S = OTHER SERVICES
kGJ’ENE P&\'

Buitekantstraat 204 = Oudtshoorn 6625 » maximapc@hotmail.com
Tel/Faks: 044 272 6097 = Mobile 072 890 1672
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Gratis kwotasies, betroubare verwysings en eienaar toesig
Insekte het 3 tot 10 generasies per jaar en kwartaalikse opvolgbesoeke word aanbeveel

Thinus Bosch
072 890 1672
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