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Welcome to the second
edition of this Newsletter for 2009
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Tel: 044272 6637 or email:
business@odnchamber.co.za
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business@odnchamber.co.za

Indien u ledefooie betaal, maak asseblief seker dat
u die inligting aan die kantoor deurgee — stuur asb.
‘n faks of e-pos as bewys van betaling van
lidmaatskap.
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Mark Oliver Tijam

It's 2009 and all of us are facing the grim reality that the world’s economy is slowing down without knowing how long this would last. Everyday,
more and more bad news are coming up and there seems to be no clear answer to this yet. Most of us may be feeling the pinch of this condition,
especially the manufacturers and exporters. This is a period of what we may call “survival of the fittest”, and for many business owners like me, it

brought a feeling of uncertainty for our future.

How do we survive this crisis? Well, here are some suggestions on how we could be on top of this:

1. Be flexible and quick to adapt — The market is evolving. Products that used to be easy to sell are now gathering dust on our shelves.

have an alternative plan to turn it into cash, you may be left with obsolete items that is tied with your capital.

2. Just focus on a niche market that is faring better — Identify the best niche market for your products and concentrate on it.
matter how good your product is, if your market is suffering, so will your business.

cash flow than aiming for the larger market which cannot help you sustain your business. Remember the 80:20 rule.

3. Keep an eye on your cash flow — Cash will always be King, as they say. This is the lifeblood of the business. Make sure you always have cash

on hand when the rainy days come.

4. Keep costs low —

conserve cash but this will put you in a strong position in case a price war ensues.

5. Keep your customers happy — This is the most important advice | can give you. Your customers are the reason why you are in business. Always

In these competitive times, it is an advantage to have the lowest cost in coming up with your products. This will not only

keep in mind that customers will always be with you through the best and worst of times as long as you are able to provide their needs and keep

them happy.

Always remember that no matter how difficult the current business situation is, there will always a silver lining of opportunities that will appear. Let's

just be ready that when that rainbow of hope comes out, we will be the first ones to discover that pot of gold. Good luck!

If you don't

In these hard times, no
It's better to have a smaller market that would give you a steady



Excerpt from the Management Meeting held
NETWORKS: It was decided that Christo Vermaak, Liesel le

28 February 2009 Roux and Melcus Nel would deliberate the overall winner of
the overall business leader in Oudtshoorn, sponsored by Die
"$%8&%' ! ()#* + |, # # Burger.
C # GENERAL: It was decided that all new members would be
" given an opportunity to send a brief description of their
+ # % business and a link, if necessary, which would be sent by e-
mail to all members. This would enable the reader to decide
what the next step will be and thereby showing no favouritsm
from the chamber’s side.
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As the OUDTSHOORN BUSINESS CHAMBER
moves forward and we try to deliver more, we require
the assistance of our members to share their
successes, developments and expertise with us —
communication is a two way street — we are only as Hen\?y Ravid Thoreau
strong as our members. If there are areas in which -
members think we are weak, we would like to know
about this so that we may improve our service and
the manner in which our experienced staff deliver to Page 4 of 4
our members.




